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Squirrel-Driven Product Management
GOJKO ADZIC



Underpants Gnomes

© Bernadette von Wittern | Source: Southpark 



Underpants Gnomes
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Road Map Planning



Impact Mapping 
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Impact Mapping 

© Bernadette von Wittern | Quelle: Gojko Adzic

Business 
Goal

Warum?

Wer?

Actor

Actor

Impact

Impact

Impact

Wie?

Was?

Deliver-
able

Deliver-
able

Deliver-
able

Deliver-
able



3 Fehlerquellen
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#1 Fokus auf den Lösungsraum 
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So verbringen Produktteams ihre Zeit
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"If I had an hour to solve a problem
and my life depended on the 

solution, I would spend the
first 55 minutes determining

the proper question to ask,
for once I know the proper question, 

I could solve the 
problem in less than

5 minutes."

- Albert Einstein



Double Diamond Process
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Problem-Market-Fit Problem-Solution-Fit Product-Market-Fit

SOLUTION 
SPACE

DISCOVER
the problem

DEFINE
the solution

VALIDATE
the solution

DEVELOP
And integrate what
you have learned

PROBLEM 
SPACE

open close open close



3 Fehlerquellen
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#1 Fokus auf den Lösungsraum 

#2 Unspezifische Akteure

#3 Zu wenig Beachtung der 
Verhaltensveränderung

„USER“?!



Beispiel: Laser zur Nierensteinzertrümmerung
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Defend business and achieve
revenue growth at market
growth of 3% within next FY

Nurse

Easy cleaning

Footswitch design

Surface, 

Housing design

Easy set up

Warm-up time

Cable Management

Maneuverability

Doctor

Improve working ergonomics

Visibility of working
parameters

Fiber Management 

Noise of cooling unit

Conduct procedure

faster

Improved technical
parameters, i.e. more power

Special shaped laser pulse to
reduce retropulsion
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Schritt 1: Revenue Stream Map
So geht‘s

Quellen sind Akteure, Fabriken sind Risiken
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Schritt 2: Impact Cards
So geht‘s

SURGEON
SET PARAMETERS BY HIMSELF

ASKING THE UNSTERILE NURSE

OR STAFF

SET UP DEVICE 
AND PREPARE

TWO TIMES 
FASTER

Verhaltensänderungen 



www.productlounge.net


