B\



© Bernadette von Wittern

GO-TO-
MARKET

]

| 4_ | EADER- P

SHP

\ 4

—
CREATEL
MANAGE

PRODUCTS

RESEARCH
& ANALTTICS | %

SRATEGY

Visiondr

Stratege

PRODUCT
LOUNGE



Squirrel-Driven Product Management
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Road Map Planning

o) Read Aloud
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Impact Mapping
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Impact Mapping
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3 Fehlerquellen

#1 Fokus auf den L6sungsraum
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So verbringen Produktteams ihre Zeit

Wie es haufig ist (20/80)

Proble LOosungs-
Raum NelVlag

Wie es eigentlich sein sollte(50/50)

Problem- LOsungs-
Raum Raum
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“If | had an hour to solve a problem
and my life depended on the
solution, | would spend the
. first 55 minutes determining
R« the proper question to ask,
‘once | know the proper question,
| could solve the
problem in less than
5 minutes.’

- Albert Einstein
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Double Diamond Process

Problem-Market-Fit Problem-Solution-Fit Product-Market-Fit
DISCOVER DEFINE VALIDATE DEVELOP
the problem the solution the solution And integrate what

you have learned

PROBLEM SOLUTION
SPACE SPACE

() ()

open close open close
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3 Fehlerquellen

& #1 Fokus auf den L6sungsraum

& #2 Unspezifische Akteure “\)SEYJ"!‘-

& #3 Zu wenig Beachtung der
Verhaltensverdanderung
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Beispiel: Laser zur Nierensteinzertrummerung

Footswitch design

Surface,

Housing design

Warm-up time

Cable Management

Maneuverability
Defend business and achieve

revenue growth at market

growth of 3% within next FY

Visibility of working
parameters

Fiber Management

Noise of cooling unit

Improved technicall
parameters, i.e. more power

Special shaped laser pulse to
reduce retropulsion



8o geht’s

Schritt 1: Revenue Stream Map

Quellen sjng Akteure,
Fabriken Sind Risiken
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So gehts

Schritt 2: Impact Cards “"iny,,,
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SET PARAMETERS
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create products that matter.
make a difference.
together.

www.productlounge.net

~_ PRODUCT
LOUNGE



