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Was ist ein Produkt?

Ergebnis eines Herstellungsprozesses

Physische Sache, Dienstleistung oder
digitale Plattform

hat einen Preis

erzeugt einen Nutzen far K&ufer oder
Anwender
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Was ist Produktmanagement?

"‘Product Management is a career, not just a role you play on a team.

The product manager deeply understands both the business and
the customer to identify the right opportunities to produce value.

They are responsible for synthesizing multiple pieces of data,
including user analytics, customer feedback, market research and
stakeholder opinions, and the determining in which direction the
team should move.

They keep the team focused on the why - why are we building this
product, and what outcome will it produce?”
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Was ist Produktmanagement?

TECHNOLOGIE KUNDE /
ANWENDER

PRODUKT-
MANAGEMENT
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A good product manager
is the CEO of the product.

BEN HOROWITZ
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Product management is not
a role of power but a role of
serving and influencing.
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Product Death Cycle

No one uses
our product

ask

bu!ld .the customers
missing what features
features

are missing
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Don't ask for permission,
ask for forgiveness.
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Produktmanagement ist, was

ein Produktmanager macht.
DR. HERBERT LIPPMANN
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.. bis gleich im ndchsten
Video.
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create products that matter.
make a difference.
together.

www.productlounge.net
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